Recommendations of the Programs Sub-Committee

Recommendations: Responsible for | Initiate | Resource Supporting Points
EDUCATIONAL VALUES Implementation by
1. Emphasize and affirm the educational Board of Directors fg- effpphaSize meaft‘S ft‘igh'igflﬂng
. . . . arrm means put Into practice
value of interscholastic athletics AStat(? ?D 2006 TBD ¢. may require sub-committee study
ssociations
Recommendations: Responsible for | Initiate | Resource Supporting Points
CERTIFICATION Implementation by
2. Establish a Certification Program Certification 2007 $ a. think of LTC and Certification as
. . programs
coordinator for each state Committee b. states need time to determine needs
3. Seek endorsement of the Certification Certification Com. 2007 $ g- pr?cipals, sutperinter:jdsntst, sfclggol
. - oaras associations an epto
Program by other agencies Office Staff b. cost of communication with agencies
4. Review current PDF requirements in Certification 2006 none S- U”dgfgzaiuate degfeedufsedcfmiA(,A
. . . graduate aegrees usea for 1e-
section 2A of CMAA PDF Committee masters, doctorates, specialists)
5. Provide examples of successful CMAA Certification Com 2006 none f‘ imp('jement current “*?eys to Success”
projects on the NIAAA web site Office Staff ocated in CMAA PDF form
6. Communicate with and provide Cert Committee a. groups such as sport management and
certification opportunities to students at Office Staff ongoing $ E.Efﬂzliﬂ;sis 10 conduct communication
colleges/universities State AD offices
Recommendations: Responsible for | Initiate | Resource Supporting Points
LEADERSHIP TRAINING Implementation by
7. Establish a plan for revision of existing LTP Coordinating 2006 $ a. provide a document that clearly defines
courses Committee for course chairs
8. Establish a plan for developing new LTP Coordinating 2007 $ a. iEVO'VeS writing of new courses and
courses Committee authors
9. Establish a plan to recruit additional LTP Coordinating 2006 none a. course expansion and instructor attrition
LTC instructors Committee b. Minimize instructor travel costs

C. ex: one instructor per course per section




Recommendations: Responsible for | Initiate | Resource Supporting Points
LEADERSHIP TRAINING (cont) Implementation by
10. Establish a plan to enhance LTP Coordinating 2006 none a. bf}'an_ce between theory and practical
instructional practice Committee application processes
11. Establish a plan for course LTP Coordinating 2006 none g- de}‘(ine the order in which courses should
sequencing Committee ¢ taken
12. Continue to explore and implement LTP Coordinating ongoing $$ a. web-casting, on-line graduate programs
non-traditional course delivery methods Committee
13. Review and revise, if necessary, the LTP Coordinating a. Cu”er_'tt)ﬁ?mmi;teeléog deS‘?fiPti%nS and g
. . . . responsioiiities snou e revieweaq, revise
LTP Coordinating Committee structure to Committee 2006 $ and additional leadership positions may
ensure that it meets the current needs of need to be added
the LT Program Board of Directors b. international outreach
C. unlverS|ty outreach
d. increasing number of courses/revisions
14. Review, discuss and implement a LTP Coordinating 2006 S- ide“ng fep'atce_mems
. . . . . provide mentoring
transitional plan for LTP Coordinating Committee none ¢. stagger transition of positions when need
Committee members Board of Directors arises
Recommendations: Responsible for | Initiate | Resource Supporting Points
AWARDS Implementation by
15. Establish recognition for all DSA Awards Committee 2006 $ E‘- Ce_“_ificﬁtes 10 acknowled
. . . minimal cost to acknowledge
nominees Board of Directors administrative SUCess
16. Establish recognition for State Awards Committee Y :ﬂetermined by Awards Committee
Coordinators and State Liaisons LTP Committee 2007 $ -long term service to NIAAA
Board of Directors
17. Establish an NIAAA Hall of Fame Board of Directors 2007 $ 2 gifficu't to get candidate into NFHS Hall
or Fame
Hall of Fame Com b. have committee currently in place
18. Establish a National Athletic Awards Committee 2007 $ a. national showcase for NIAAA values and

Administrator of the Year award

Board of Directors

programs
b. potential program sponsor




Recommendations: Responsible for | Initiate | Resource Supporting Points

EMERGING TRENDS Implementation by
19. Establish a mentoring model/template LTP Curriculum S- AD tOhAD "
that will enhance mentoring beyond AD to Coordinator 0. oach to Coach.
AD. 2007 $ d. Parent to Parent

LTP 505 Course e. ad hoc committee
Chair

20. Create an awareness of sports turf Sports Turf ongoing none a. working relationships with sports turf
initiatives Committee b. staff committee as needed
21. Assist State Athletic/Activities Board of Directors E‘- ad hglt? %Olf_“mi:}f)e _
Associations with recruitment, retention Office Staff - establish list of best practices
and development of contest officials ongoing none

State AD
Associations




Recommendations of the Operations Sub-Committee

Recommendations: Responsible for | Initiate | Resource Supporting Points
STAFFING NEEDS Implementation by
22. Reorganize NIAAA staff structure to Executive Director a. t(:j meet operational and organizational
. . . . needs
include an A_ssouate Executive _D!rectqr _ 2006 $$$ b. executive director has initial input
and appropriate number of administrative Board of Directors
assistant positions
Recommendations: Responsible for | Initiate | Resource Supporting Points
COMMUNICATION Implementation by
23. Create an employee policy manual Executive Director 2006 a. include job descriptions, salary ranges,
$ evaluation process, transition planning and
. employment procedures
Board of Directors b. legal input
¢. document available upon request
d. section in POP Manual
24. Address emerging trends and timely Publications al-l_opporﬂ:nity to U?e our Paﬁ?efs and
issues through resolutions or position Committee ongoing $ b. offiial position of NIAAA by Delegate
statements in conjunction with our Assembly action
strategic partners and alliances Delegate Assembly ¢. executive director to work with media
d. will be expense involved
25. Seek to enhance the relationships Executive Director %. conduct sur;xc;ay tc? evalluate relationships,
between the State Athletic Administrator | State AD Association | ongoing $ L.e;;giﬁse“aej_hg‘c’ig%%ﬁpee
Associations and State Athletic/Activities Executive c. cost involved in travel/meetings
Associations Directors/Presidents
26. Create a tri-fold explaining the history Publications z- tool to edlécate the memhbel‘lrship A
of the partnership of the NIAAA and Committee 2007 $ - LTC 501 does not reach all members
NFHS Office Staff
27. Design a workshop at the national Publications g- £0$étgoeldgcate the memhbe”fship .
conference on the NIAAA/NFHS Committee 2007 none ' oes not reach all members
partnership Office Staff
28. Develop a national membership data z- no such data base ?U”e”tkl)y exkiftsd :
- . . Improve accuracy or membersnip adata
base for the NIAAA office and member Staff ongoing $ ¢. will require technology expertise

state athletic administrator associations




Recommendations: Responsible for | Initiate | Resource Supporting Points
COMMUNICATION (cont) Implementation by
29. The NIAAA enters into a full and a. currently are very limited planning
. . . partner
equal partnershlp Wlth the NFHS _ Office Staff 2006- $ b. must honor all signed contracts
regarding the planning and operation of 2008 c. NIAAA membership drives conference
the annual conference for athletic Board of Directors ongoing d. full transition will require two to three
administrators years
30. Deve|0p new and enhance existing a. organizations with shared values and
. . . . . . . . oals
relationships with our strategic alliances Executive Director ongoing none g. organizations that assist NIAAA in
and partners communicating our values and goals
Recommendations: Responsible for | Initiate | Resource Supporting Points
COMMITTEES Implementation by
31. Activate the committee for Strategic Board of Directors 2009 $ 2 begin the process for the third strategic
. plan
Plannmg for the year 2009 b. expenses for committee meeting
32. Re-define NIAAA committees moving Board of Directors a. expa“dtsé opportunities for membership
on committees
them from_ the By_l_‘a\_NS t.O the POP 2006 $ b. assign committees as necessary to
Manual with the elimination of the term Delegate Assembly conduct business of the association
“Standing Committee” c. removal from by-laws makes less
restrictive
Recommendations: Responsible for | Initiate | Resource Supporting Points
BOARD STRUCTURE Implementation by
33. Evaluate and re-align the functions, Executive Director S- is maf';_e up of the boflrd fl_mCtilgna'?
duties and responsibilities of the officers Board of Directors 2006 none o saéir(étzﬁ;r postions girr'gé'for;mFHs
and Board of Directors Delegate Assembly advisory person as voting members?
34. Study the feasibility of adding ex- Executive Director a. gnf;?nce Comfguniiation between board
officio positions to the Board of Directors Board of Directors 2007 $ B B otutie Direotor's Council is
representing our strategic alliances and Delegate Assembly one example
partners c. will require by-law change
35. Implement a plan to have reciprocal Executive Director S- expand ?O'Irrmlfjnicaﬁﬁn .
non-voting representatives on the NIAAA 2006 $ o, POP Manual entry partnership
and NFHS Boards of Directors Board of Directors
Recommendations: Responsible for | Initiate | Resource Supporting Points




BOARD STRUCTURE (cont)

Implementation

by

36. Organize meetings of the leadership

a. recommend NIAAA and NFHS executive
directors, board presidents, board president

of the _NIAAA and t_he NFHS on, at least, Executive Director 2006 $ elects. NFHS COO and NIAAA associate

a semi-annual basis executive director
Recommendations: Responsible for | Initiate | Resource Supporting Points

TECHNOLOGY Implementation by

37. Conduct a needs assessment of our Office Staff a. lack of office space

shared NFHS office space and implement 2006 $3$ 2.' g’}fﬁkcj{tig‘)gi%zﬁgace

the results of the assessment Board of Directors d. no meeting space

38. Conduct a needs assessment of our Office Staff a. ongoing technology developments

technology requirements and implement 2006 $3$ - Increasec technology demands

the results of the assessment Board of Directors

39. Continue to support and expand web- Office Staff ongoing $ a. evolving growth process

site technology

Board of Directors




Recommendations of the Finance Sub-Committee

Recommendations: Responsible for | Initiate | Resource Supporting Points
MEMBERSHIP Implementation by
40. Increase the number of states offering Office Staff g- to ingtez_se NIAAA memgefShiI% o
dual memberships Board of Directors 2006 none D rere ndicates increased membership in
State AD
Associations
41. Increase membership by targeting Office Staff 2- to increase N'ﬁ}AA_meTbefSth
urban athletic administrators, middle Board of Directors D. 10 dreaie a professional growt
school athletic administrators and college Publications Com 2006 $ c. student membership category requires
students State AD Assoc by-law change
Delegate Assembly

42. Create corporate memberships Board of Directors E‘- exhibitors want to join the NIAAA

ongoing | none | ¢ 2Rt iing tne on mdvidual

Delegate Assembly membership fees
43. Survey the membership as to the Publications E‘- is it of value to the membership?
need of term life insurance as a member Committee 2006 $ o, il eventually affect dust structure
benefit
44. Increase organizational dues to $75 Board of Directors a.to sssiit_i“dholding the line on individual
. . membpersnip dues
per deleg_ate, Wlth $25 g(_)mg to the 2006 none b. to assist with rising operational costs
NIAAA/Mildred Hirt Jennings Endowment Delegate Assembly c. $25 continues to go to endowment fund
Fund
Recommendations: Responsible for | Initiate | Resource Supporting Points
DUES/FEES/REVENUES Implementation by

45. The NIAAA enters into a full and E‘- Cuge“]{'yl?o Shac;ing of feﬁgﬁ
equal partnership with the NFHS Executive Director 2006- $ m'egns]b‘;fs all attendees are
regarding revenue sharing from the 2008 c. full transition will require two to three
annual conference for athletic Board of Directors ongoing years

administrators




Recommendations: Responsible for | Initiate | Resource Supporting Points
DUES/FEES/REVENUES (cont) Implementation by
46. Transition to full ownership of IAA Executive Director z- m:ﬁﬁﬁ writes and SCfeef”S ;‘”bﬁ_omtﬁf‘m
. . pays expenses for Publications
magazine . 2007 $ committee to work on magazine content
Board of Directors c. NIAAA pays 50% more to NFHS for
printing and mailing than actual cost
: . d. additional revenue source
Fg'lbllca_ttltons e. opportunity to showcase NIAAA
ommittee sponsors
47. Increase the cost of LTP course Board of Directors z- encourageghis to bela member b]?neﬁt
offering to non members when given at a LTP State 2006 none whon toaching ot State love! for oo
national site Coordinators members — states keep extra revenue
c. national conference increase to NIAAA
48. Aggressively seek new and maintain Executive Director ﬁ :S?POftr?“tl_Source of reg’e“l;? tg assistin
current corporate sponsorships IﬁﬂoaLd t(_)f DiFr)ectors angoing none poaing the dne on membersib dues
arketing rerson c. board approval protects integrity
49. Create an NIAAA Director of Executive Director S- COfEmiSSf_iton baied on revenue
. " . NO benerTits package
Marketing/Development position to _ 2006 none ¢. must have a defined job description
generate funds Board of Directors d. increases revenue
Recommendations: Responsible for | Initiate | Resource Supporting Points
BUDGET Implementation by
50. Maintain a cash reserve which would Executive Director E‘- ;?ro-a}dive P'af_g?:_fgg
. . . . TiIscal responsibpility
su'sFaln the operatlon of the NIAAA for a . ongoing none ¢. a clearly defined upper parameter for
minimum of six months and a maximum Board of Directors cash reserve fund
of twelve months
Recommendations: Responsible for | Initiate | Resource Supporting Points
ENDOWMENT Implementation by
51. Establish written policy for the Executive Director S- none Cu”g-_lr_‘t'y exists bershi
acquisition, management and utilization Endowment 2006 none . om0 be planned incude fnancial
of NIAAA/Mildred Hirt Jennings Committee analysis, long range plan for growth,
endowment funds Board of Directors p]?%enfjial use of funds and timetable for use
or1 Tunas
52. Continue to seek new sources of Endowment ongoing none a. provide future revenue to support -
revenue Committee operations, programs and membership

benefits







